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Annex A
1. 
BACKGROUND INFORMATION

1.1 Partner country
Georgia
1.2. Contracting authority

European Union Monitoring Mission in Georgia.
1.3. Country background

European Union decided on 15 September 2008, to establish a civilian monitoring mission in Georgia (EUMM Georgia) in accordance with the EU mediated six-point Agreement of the 12 August 2008 and the subsequent implementing measures agreed on 8 September 2008 in MOSCOW and in TBILISI. The mission's operational phase started on 1 October 2008. The main objective of the mission is to contribute to stability throughout Georgia and the surrounding region.

The EU presence has more than 200 personnel on the ground as of 1 October 2008. In order to sustain this level of field staffing the total international mission personnel in Georgia, including HQ staff, is foreseen at approximately 200 international staff and 110 local staff. However, these figures may change, even substantially, depending on the operational or other needs.

EUMM Georgia is a civilian mission performed within the framework of the Common Security and Defence Policy (CSDP). The EUMM Georgia Mission Headquarter (MHQ) is in TBILISI and the Field Offices (FOs) in MTSKHETA (FOM), GORI (FOG) and ZUGDIDI (FOZ). Additionally, one Forward Operating Base (FOB) has been established at SACHKHERE (Area of Operations of FOG). Locations of MHQ, Field Offices and Forward Operating Base(s) could be changed.
The mandate of EUMM covers all of Georgia in its internationally recognised border, however the de facto authorities of Abkhazia and South Ossetia have so far denied the Mission access to the territories under their control. The mandate of the Mission is valid until 14 December 2024. For more information, please see https://www.eumm.eu/en/. 

1.4. Current situation in the sector

More information on the mission is available at: www.eumm.eu
Mental Health is a fundamental part of EUMM’s effort to ensure the duty of care and it is articulated in three main levels, of which Psychosocial Support represents the basic one.
Psychosocial Support is then articulated in different activities, which include Peer-to-Peer Support and periodical focus groups (also known as Spring/Autumn Talks) with staff to identify current stressors.
Peer-to-Peer Support is a well-established layperson based mental health support system that is provides colleagues with basic tools to support their peers in case of incidents, mental stress or other daily situations when the normal coping mechanism of the colleague is not sufficient. The trained Peer Supporter can also respond as Psychological First Aiders, for psychosocial debriefings both for groups and on individual cases. 
Since winter 2020, EUMM has also conducted every 6 months focus groups (also known as Spring/Autumn Talks) with all Teams and Sections. The outcome of these talks has helped EUMM to identify most relevant psychological stressors within its personnel and to provide the proper adjustments.
The EUMM mission operates from the Mission Head Quarters in Tbilisi with three Field Offices: Mtskheta, Gori and Zugdidi. 
1.5. Related programmes and other donor activities

Since 2021, EUMM has trained already more than 38 Peer Supporters and will need refresher meetings and eventually new training to compensate staff ending their tour in Georgia. 

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

Overall objective

The overall objective of the project of which this contract will be to support the EUMM Medical Section – Security and Duty of Care Department - in providing mental health support to Mission staff.
2.1 Purpose

The purpose of this contract is as follows:
i. To provide EUMM with a functioning Peer-to-Peer Support program through trainings and professional support to mission-based Peer Supporters. 
ii. To investigate the mental health stressors within the Mission through focus groups.

iii. To offer EUMM Staff Member the service (upon direct payment, reimbursed by insurance according to coverage plan) of a registered psychologist.
3. ASSUMPTIONS & RISKS

3.1.   Assumptions underlying the project 

This contract is based on the assumption that the Mission, through the Medical Section, Security and Duty of Care Department, has identified a location and training facility for the initial training, working internet links are available for multi-location set up. The contract is also based on the assumption that Mission Members are available and willing to train and work as Peer Supporters with the mission, and that the Mission is willing to provide time for Peer Supporters to perform such training and work.

The contract is also based on the assumption that no negative changes regarding security or threat levels are identified and that EUMM remains operational within its current parameters.
The contract shall be performed in accordance with the current preventive measures set by EUMM concerning COVID-19 pandemic.
3.2 Risks

Depending on the security situation in the Area of Operations, the work of EUMM may be affected adversely, affecting the need for further medical support to the mission. 
4. SCOPE OF THE WORK

4.1. General

Project description

i. Setting up and ensuring running of a Peer-to-Peer Support program in EUMM Georgia, by arranging in person training/refresher and online defusing with already trained Peer Supporters. A Peer Supporter is a layperson trained in Psychological First Aid, debriefing and first contact support to his/her colleagues (peers). 
ii. Identification of mental stressors impacting in the Mission through online on distance focus groups (also known as Spring/Autumn Talks), respecting the guidelines set by the Mission in terms on confidentiality and security
.
iii. Offering a service of psychological counselling for EUMM staff (under direct payment from the person, who will request reimbursement by health insurance as per coverage), respecting the guidelines set by the Mission in terms on confidentiality and security1.
The referral point of contact of the Service Provider is the Medical Section, which is part of the Security and Duty of Care Department.
The Project Manager work closely with the Service Provider to support the team, however the Service Provider is the lead person on setting up and manage sessions and only brings to the attention of the Project Manager discussions or issues relevant for the mission and in line with Mission Medical Plan.  

Geographical area to be covered

EUMM mission area. Target groups

EUMM Mission Members/CSDP Mission Members
4.2. Specific work
· Peer-to-Peer Training/Refresher
EUMM may request the Service Provider to deliver, depending on EUMM needs, either a 2-day in person training, with theory and practical sessions, for laypersons to become Peer Supporters, or a 1-day in person refresher for already trained EUMM staff.

Before commencing the in-person training/refresher activity, Medical Section and Service Provider will agree on activities to be performed and related calendar, for a maximum of 10 working days for this contract.

Before commencement of the training, the Service Provider provides Medical Section with the program in writing of the training and/or refresher. The Service Provider also prepares training material and hand-outs for the Trainees. The material will be adapted to work in a multinational, international and conflict environment and based on European Union values if such applies. 
The Service Provider provides preparatory work and material adapted for EUMM. The training forms the basis for the EUMM Peer Supporters and should be adaptable to the mission’s working environment.
The Service Provider also prepares online remote support sessions for all EUMM Peer Supporters already trained for ongoing support, follow-up, knowledge refresher, and raising awareness.
· Focus groups (Spring/Autumn Talks)
The Service Provider, before commencement of the focus groups, will identify the teams of EUMM staff and arrange a calendar for talks, in coordination with Project Manager and depending on operational requirements of the mission.
The Service Provider conduct the focus groups according to the latest best practice, confidentiality and security, European Union values, and adapted to a multinational, international and conflict environment.
The Service Provider, in the end of the focus group, draft a report with identified and explained mental stressors in the Mission and provides it to the Project Manager.
Service provider might be requested to conduct focus groups also to different groups, as requested by the Project Manager.

· Private psychological consulting sessions 

The Service Provider, as registered psychologist in an EU country, will provide, under request of the individual EUMM staff member, private psychological counselling, to be conducted in accordance with latest scientific evidence and ethics, respecting the guidelines set by the Mission in terms on confidentiality and security.
4.3. Project management 

4.3.1 Responsible body

Contractual responsibility, operational control and coordination will be undertaken by EUMM Contract Managers: Medical Adviser/ Medical Coordinator. 

4.3.2. Management structure

The Project Manager of the current contract is the Medical Adviser of Medical Section and Project Manager or their respective replacements. The tasks within the section are to be divided according to experience and absence. 

4.3.3. Facilities to be provided by the contracting authority and/or other parties

Training venue at a location deemed appropriate by both Project Manager and the Service Provider is organised by the Contracting authority. Venue to be able to facilitate both theoretical and practical training session and accommodate up to 20 persons. The Contracting authority provides the time of the selected staff to attend the training.
The Contracting authority facilitates with prints out and material relevant and agreed for the training session.
The Contracting authority provides meeting rooms for in-person trainings and EUMM email account and internet link with multi-location access for remote support sessions. 
5. LOGISTICS AND TIMING

5.1. Location

The in-person 2-days training and the 1-day refresher for Peer Supporters will be performed within the mission Area of Operations, in premises agreed among Project Manager and Service Provider. 
Remote support will be performed from respective areas of location of EUMM staff and the Service Provider. 

5.2. Start date & period of implementation

The intended start date is from the date of the contract signature with the total duration of 24 months (12 months for initial period and with possibility of extension for 12 months additional period).
6. REQUIREMENTS

6.1. Staff

Note that civil servants and other staff of the public administration, of the partner country or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 

6.1.1. Key experts

Key experts have a crucial role in implementing the contract. These terms of reference contain the required key experts’ profiles. The tenderer shall submit CVs and statements of exclusivity and availability for the following key experts:

Key expert 1: Mental Health and Psychosocial Support Consultant
Qualifications and skills

Qualified Mental Health Professional; Psychologist or Staff Counsellor with a minimum of 5 years of proven experience in counselling and Peer-to-Peer Support program. Experience in planning and facilitation of Peer-to-Peer Support program. 
General professional experience

Experience in working with remote management and support. Experience in working in a multinational team, in an international environment preferably in conflict areas. 
Specific professional experience

Qualified Mental health professional, either in psychology or staff counselling.
Minimum of 2 years of proven experience in CSDP Missions or other international Organization or NGO in the field of mental health and psychosocial support.
All experts must be independent and free from conflicts of interest in the responsibilities they take on. 
6.1.2. Support staff & backstopping

The Service Provider ensures cover during his/her absence by a Qualified and experienced Mental Health professional of similar experience and background. The name and contact details should be sent to the Project Manager ahead of time in case such event occurs.
6.2. Office accommodation

N/A

6.3. Facilities to be provided by the Service Provider
The Service Provider must ensure that has appropriate equipment to conduct the activities (i.e., laptop, good internet connection, etc.), excluding the items provided by EUMM.
The Service Provider provides a training program, material for the training and other relevant supporting documentations or learning materials in English language. The material should be based on and in compliance with Good Medical Practice, evidence experience and latest best practice.
The Service Provider ensures access to video/ internet link as required for multi-location use to support online remote supervision sessions.

The Service Provider takes in charge his/her own insurance cover, including medical cover, during implementation of the contract. The Service Provider takes in charge additional costs related to travel such as visa costs, taxes/fees at airports, and medical preparations. Flight, accommodation, food and services related to travel and stay in Mission rea is the responsibility of the Service Provider. 
6.4. Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract that is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.

6.5. Incidental expenditure

N/A
6.6. Expenditure verification

N/A.
7. REPORTS

7.1. Reporting requirements

There must be a report and original invoice after delivering each service, such as Peer-to-Peer trainings, remote follow-up/refresher sessions for Peer Supports, and focus groups. 
Each report must consist of a narrative section and a financial section. 

	Name of report
	Content
	Time of submission

	Peer-to-Peer Training/Refresher report
	Analysis of staff members feedback of the training and evaluation of overall outcome.
	No later than 5 working days after the end of training session in AoO.

	Peer Supporters online follow-up sessions report
	Short description of progress and problems encountered; planned work for the next session.
	No later than 5 working days after the session

	Spring/Autumn talks report
	Identification and analysis of mental stressors in the Mission
	No later than 5 working days after the end of focus groups.


7.2. Submission & approval of reports

One copy of the reports referred to above must be submitted to the Project Manager identified in the contract. The reports must be written in English. The Project Manager is responsible for approving the reports. The reports should include number of participants, main challenges and where applicable options and suggestions to improve for next period. 
8. MONITORING AND EVALUATION

8.1. Definition of indicators

Performance measures include number of participating Peer Supporters in trainings and in online follow-up/refresher sessions, number of private psychological consulting sessions held (maintaining anonymity of requesting staff).
8.2. Special requirements

Declaration of Confidentiality to be signed by the Service Provider before commencement of the initial training. 
Certificate of training to be provided by the Service Provider to all participants at end of initial training.
***
� All interventions are strictly confidential, the only caveat to this is if the person doing the intervention determines that the person being helped is a danger to her-/himself or to others. The emphasis is always on keeping people safe and returning them quickly to more normal levels of functioning.
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